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Abstract: The people of Palembang city during the covid-19 pandemic, which lasted for approximately three
years, tended to be more selective in buying products, one of which was the most popular Palembang food, namely
pempek. The Covid-19 pandemic has also brought significant changes for Small and Medium Enterprises or SMEs
in Palembang City. Many SME players have experienced a decline in sales since this pandemic, one of which is the
SMsE Pempek of snakehead fish. Based on this condition, during the COVID-19 pandemic, there is a need for a
strategy to strengthen SMEs that produce pempek of snakehead fish using a SWOT analysis. This research was
carried out in the city of Palembang by taking samples 12 respondents at a SMEs Pempek Snakehead fish. This
SME:s is located on JI. Pakjo Palembang by consideration as one of the producers of snakehead fish pempek which
is still active during the COVID-19 pandemic. In order to survive during the COVID-19 pandemic, SMEs Pempek
Palembang must implement several targeted strategies, including improving services with 24-hour admin services
via Whatsapp application (chat/phone) so that they can be ordered anytime, the order method made by order,
creating innovations by using shuji/pandan leaves as a natural dye for pempek and minimizing the fishy smell of
fish, making an MoU to snakehead fish farmers so that the availability of raw materials is guaranteed and the price
is relatively more stable. In addition, the government, especially the fisheries service, can encourage the community

to be more active in cultivating snakehead fish.
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1. Introduction

The people of Palembang city during the Covid-
19 pandemic lasted for approximately 3 years tended
to be more selective in buying products, one of which
was Palembang's most popular food, namely pempek
[1]. The Covid-19 pandemic has also significantly
changed Small and Medium Enterprises or SMESs in
Palembang City. Many SMEs players have
experienced a decline in sales since this pandemic,
one of which is the snakehead fish pempek SMEs.

Much research has been carried out on the
Strategy for strengthening Pempek SMEs during the
Covid-19 pandemic, including [2] stating that SMEs
can implement a strategy to survive by doing online
marketing, selling through e-commerce, improving
services and improving product quality as well as
optimizing relationships with customers. [3] The
success of the policy of saving MSMEs from the
impact of the COVID-19 pandemic needs to be
supported by a short-term strategy and a long-term
strategy to maintain the sustainability of SMEs as one
of the actors in the Indonesian economy. The SMEs
are an industry that can survive during the Covid-19
pandemic [4]. This is due to the ability to adapt SMEs
businesses to the latest innovative products through
digital marketing 3 [5].
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Digital developments in globalization are very
influential on the wheels of the economy, including the
retail market. Due to the coronavirus, one by one,
modern retail markets, large, micro and small, have
started to experience a decrease in income. Even by
presenting the convenience of shopping, in fact, in the
digital era, people are still reluctant and prefer to do
online shopping activities or use media applications.
There are many advantages offered by online shopping.
Several steps can maintain its existence in the market,
especially in the digital era, such as customer refocusing
and industry rethinking, designing social and digital
strategies and developing organizational capabilities.
The analytical procedure used in this research is SWOT.

The SWOT analysis results show that the IE matrix
for Pudak Gresik's SMEs is in a position of growth and
stability. The results of choosing a strategy using the
AHP method determine alternative strategies, namely
maintaining prices and increasing product quality
without preservatives to increase consumer loyalty to
products and obtain promising benefits. In addition, the
Strategy is to carry out online-based promotions and
provide discounts to be more widely known and attract
consumers' interest outside Gresik City. These two
strategies are chosen to strengthen the marketing
strategy to increase Pudak Gresik's MSMEs competitive
advantage. [7] Micro, Small and Medium Enterprises
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(MSMESs) must be competitive to survive. One
Strategy that can be applied to increase
competitiveness is to combine online and offline
(conventional) marketing media as suitable marketing
media. Five platforms can be used: Shopee,
Tokopedia, Blibli.com, Lazada and Bukalapak.

This study aims to determine the Strategy for
strengthening Snakehead fish Pempek SMEs during
the Covid-19 pandemic, with the research subject
SMEs in Palembang City. It is strengthening the
Snakehead fish Pempek SMEs during the pandemic
so that they can survive and gain business profits. The
qualitative analysis uses the triangulation data
collection technique to explain descriptively how the
Snakehead fish Pempek SMEs strategy survived
during the Covid-19 pandemic. In contrast, SWOT
analysis was used to systematically identify various
factors and formulate the most accurate Strategy for
SMEs while facing the Covid-19 pandemic. The
results analyzed can be applied as a strategy that is
right on target in strengthening businesses during the
Covid 19 pandemic. Particular purpose; can form a
system of strategies that are right on target in terms of
production, packaging, licensing, capital and
marketing as well as business franchises to strengthen
snakehead fish pempek SMEs during the Covid-19
pandemic through cooperative institutions.

2. Material and Methods

2.1. Materials

This research was carried out in Palembang City
by taking a sample of the SMEs of Snakehead Fish
Pempek, where located at Jl. Pakjo Palembang, the
consideration that is still active during the Covid 19
pandemic. Data collection will be collected from
June to August 2022 by taking data from 2021.

2.2. Methods
2.2.1. Sample collection and preparation

The method used in this research is a method
survey. According to Sriati, 2012, the survey research
method is a critical method of observation and
investigation to obtain good information on a
particular problem in a particular area or location. In
this method, the researcher directly came to the
research location and conducted interviews with
SMEs. This method is intended to make a thorough
observation to obtain facts from existing phenomena
and seek factual information from the area under
study.

2.2. Experimental variable and
analytical procedures
The experimental variables used in this study
include income, production, marketing, selling price,
demand and conditions at the time of Covid 19. The
analytical procedure used in this research is SWOT
analysis.
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2.3. Data Analysis

The data obtained in this research consists of
primary and secondary data. Primary data were obtained
through direct field interviews with sample UKM
members using a list of questions prepared beforehand.
Secondary data that complement the information in this
study was obtained from agencies related to this
research, namely the Palembang City Office of
Cooperatives and UKM, as well as literature such as
books, journals, articles and previous studies related to
this research. The sampling method used in this study is
sampling method saturation, namely the method of
sampling if all sampling units in the population are
sampled. So the total sample is 12 respondents.
Calculate income using the formula

P=QxR.

Determine an accurate strategy for SMEs to
survive during the Covid 19 pandemic by using a
SWOT analysis as shown in table 1 below:

Table 1. SWOT analysis

F Internal Strenghts (S) Weakness (W)
Determine Determining
internal internal

F. External strength factors  weakness
factors
Opportunity (O) Strategy (SO)  Strategy
(WO)
Determine external  Create a
threats strategy  that Create
uses strengths strategies that
to take  minimize

advantage  of
existing
opportunities.

weaknesses to
take advantage
of
opportunities.

Threats (T) Strategy (ST) Strategy (WT)
Determine external  Create Create
threats strategies that strategies that
use strengthsto  minimize
overcome weaknesses
threats. and avoid
threats
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3. Results and Discussion

The Covid 19 pandemic significantly impacted
total production, which also declined, with an average
monthly production of only 1,000 pcs. Production data
can be seen in the graph below. The decreased
production also contributed to a decrease in the income
of Palembang Pempek SMEs. Besides that, the price of
raw materials also increased, such as sago flour and the

price of snakehead fish. The average income for SMEs
is IDR 2,250,000 per month.

Strategic decision-making is always related to
developing business missions, objectives, strategies
and policies. Thus, strategic planning must analyze the
company's strategic factors (strengths, weaknesses,
opportunities and threats) in the current conditions.
The SWOT analysis of the strategy for SMEs of
Pempek Snakehead Fish in Palembang City to survive
during the Covid 19 period can be seen in Table 2

below.
Table 2. SWOT Analysis Results

Strenghts (S)

Determine internal strength factors

- Pempek prices are affordable

- The service provided is
friendly and punctual

- The taste is different from the others
because it uses fresh snakehead fish

F. Internal

good,
F. External

Weakness (W)

Determine internal

weakness factors

- The SMEs does not
have PIRT

- Business
management has not

which is grind by SMEs itself and been  systematically
does not use MSG organized
- Frozen pempek is available so it can
be ordered any time
Opportunity (O) Strategy (WO)

Strategy (SO)

E;;?)rr?y:i?i es external Create strategy who uses force to
. k van f Xistin
- The raw material for the take advantage ° existing

snakehead fish pempek is easier PP unites.

Create strategy which

minimizes weakness for
take advantage of

opportunities.

to find in the waters of the Musi
River
- There is no competitor that uses

- Design packaging should be more

attractive and easy to remember by
consumers
Providing 24-hour admin service

Attend business
management training
Participated in the

shuji/pandanus leaves as a via Wa (chat/phone) so that it can PIRT (Standar of
natural coloring agent for be ordered at anv time household  industry)
pempek and to remove the fishy - Work closely B\I/Vith fast delivery program which was
smell . L . services to maximize delivery also accommodated
- The high public interest in services and keep pempek fresh in by the Palembang
culinary pempek in Palembang the hands of consumers City Office of
has a positive impact on the - Opening opportunities to become Cooperatives and
gllf'?lme Og pempek craftfrpel_‘l._ agents/reseller both inside and SMEs.
) I71S and management training outside the city with the title "Wong
by the Palembang City Office of Kito shares fortune"
%ﬁopsra'_unves alr]d ﬁMnEs roaram - Creating new innovations by using
) € busi dests dlce St bg prog ?h shuji/pandanus leaves as a natural
I?’?aclgrrnntr)r;zgaecny gffice 0?: coloring agent for pempek and
Cooperatives and SMEs minimizing the fishy smell of fish.
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Threats (T) Strategy (ST) Strategy (WT)
Determine external threat Create strategy which use force to Create strategy Which
- The possibility of similar overcome threats. minimize

businesses grow up -
- Seasonal fish raw material
- The price of raw materials
sometimes increases -

Carry out periodic innovations and
promotions to maintain product
unigueness
Creating an
snakehead fish stuffed with chillies

as a substitute for cuko which is
intended for consumers who like -
spicy taste
- Establish
snakehead fish breeders to anticipate
price changes and stability of raw
material availability

weaknesses and

avoid threats

- The right man in the
right place so the
management could be
work properly

During the season,
the number of
snakehead fish s
abundant,  producer
should be stock up on
ground fish stored in
the freezer
immediately.

innovative pempek

cooperation with

Table 2 shows that the result SWOT analysis
shows a decrease in the income of Pempek SMEs
during the Covid 19 pandemic due to reducing
consumer purchasing power. It is because of limited
business activities due to restrictions imposed by the
government. During the pandemic, many pempek
SMEs closed their outlets and moved to their homes to
sell their produce by implementing a made-to-order
system. It was done to minimize losses because if it is
produced for stock, it is feared that goods will settle
and business capital will be restrained.

For this reason, it is necessary to carry out a
strategy that is right on target so that Pempek SMEs
can survive during the pandemic, including improving
services by 24-hour admin service via Wa (chat/phone)
so that you can order at any time, work with fast
delivery services to maximize delivery services and
keep pempek fresh in the hands of consumers, open
opportunities to become agents/reseller both inside and
outside the city with the title “Wong Kito shares
fortune”, created an innovation by using
shuji/pandanus leaves as a natural colouring agent for
pempek and minimizing the fishy smell of fish.

In addition, the problem of the availability of raw
materials is also a concern in this study. The raw
material for snakehead fish is still seasonal, and the
price fluctuates according to the availability of fish at
that time. It also causes the selling price of the
snakehead fish pempek to increase at certain times. To
overcome this, an MoU should be made with
snakehead fish farmers so that the availability of raw
materials is guaranteed and the price of clothing
materials is relatively more stable. In addition, the
government, especially the fisheries service, can
encourage the community to participate more actively
in cultivating snakehead fish.

4. Conclusion
Pempek Palembang SMEs, in order to survive
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during the Covid 19 pandemic, must implement
several strategies that are right on target, including
improving services by 24-hour admin service via Wa
(chat/phone) so that it can be ordered at any time,
made-to-order order method, creating innovations by
using shuji/pandanus leaves as natural colouring
agents for pempek and minimizing fishy fish smell,
conducting MoUs with snakehead fish farmers for
availability raw materials are guaranteed and the price
is relatively more stable. In addition, the government,
especially the fisheries service, can encourage the
community to participate more actively in cultivating
snakehead fish.

Acknowledgments

The researchers would like to thank the Ministry of
Research and Technology/National Research and
Innovation Agency for providing the 2022 Beginner
Lecturer Research (PDP) grants and all those involved
in the research.

References

[1]S. Sari and I. Indria, “Strategi Komunikasi Merek
Melalui Pemasaran Berbasis Empati bagi Pelaku
UMKM pada Masa Pandemi Covid-19 di Kota
Bengkulu,” DIKSI J. Kaji. Pendidik. dan Sos., vol.
3, no. 1, pp. 1-13, 2022, doi:
10.53299/diksi.v3i1.123.

[2]1. Widianingsih, “dengan Surat Keputusan Menteri
Riset Dan Teknologi / Kepala Badan Riset Dan
Inovasi Nasional DEWAN EDITORIAL Editor In
Chief 1 . Ida Widianingsih , Scopus Author ID:
15924634700 , Pusat Studi Desentralisasi &
Pembangunan Partisipatif , FISIP Universitas,”
Kumawula J. Pengabdi. Kpd. Masy., vol. 3, pp. 1-
19, 2020, [Online]. Available:
http://repository.ubaya.ac.id/39011/1/09 Peranan e-
commerce Kumawula 2020.pdf.

http://dx.doi.org/10.22135/sje.2023.8.1,37-41 40



http://dx.doi.org/10.22135/sje.2023.8.

[3]D. Sugiri, “Menyelamatkan Usaha Mikro, Kecil dan
Menengah dari Dampak Pandemi Covid-19,” Fokus
Bisnis Media Pengkaj. Manaj. dan Akunt., vol. 19,
no. 1, pp. 76-86, 2020, doi:
10.32639/fokusbisnis.v19i1.575.

[4]R. Rosita, “Pengaruh Pandemi Covid-19 Terhadap
Umkm Di Indonesia,” J. Lentera Bisnis, vol. 9, no.
2, p. 109, 2020, doi: 10.34127/jrlab.v9i2.380.

[5]A. Amri, “Dampak Covid-19 Terhadap UMKM Di
Indonesia,” J. Brand, vol. 2, no. 1, pp. 123-130,
2020, [Online]. Available:
https://www.academia.edu/42672824/Dampak_Cov
id-19_Terhadap_UMKM_di_Indonesia.

[6]N. Narto and G. B. HM, “Penguatan Strategi
Pemasaran Pudak di Tengah Pandemi Covid-19
untuk Meningkatkan Keunggulan Bersaing Usaha
Mikro Kecil Menengah Kota Gresik,” J. INTECH
Tek. Ind. Univ. Serang Raya, vol. 6, no. 1, pp. 48—
54, 2020, doi: 10.30656/intech.v6i1.2195.

[7]Imam Pamungkas Walton and A. Nurmandi,
“Strategi Bertahan Umkm Di Tengah Pandemi
Covid-19,” GOVERNABILITAS (Jurnal Ilmu
Pemerintah. Semesta), vol. 2, no. 2, pp. 154-168,
2021, doi: 10.47431/governabilitas.v2i2.117.

LS

;Vol. 8 No.1, 37-41

=
B
o

p—

http://dx.doi.org/10.22135/sje.2023.8.1,37-41

4


http://dx.doi.org/10.22135/sje.2023.8.

